
Leadership and Influence 

 
Course Overview       

 
This course will introduce students to leadership and influence, including the evolution of 

leadership, situational leadership, a personal inventory, modeling the way, inspiring a 

shared vision, challenging the process, enabling others to act, encouraging the heart, basic 

influencing skills, and setting goals. 
 

 

Module 01 - Getting Started                                                    3m 

Getting Started 

 

Module 02 - The Evolution of Leadership        9m 

The Evolution of Leadership 

Case Study 

 

Module 03 - Situational Leadership        5m 

Situational Leadership 

Case Study 

 

Module 04 - A Personal Inventory         4m 

A Personal Inventory 

Case Study 

 

Module 05 - Modeling the Way         5m 

Modeling the Way 

Case Study 

 

Module 06 - Inspiring a Shared Vision        3m 

Inspiring a Shared Vision 

Case Study 

 

Module 07 - Challenging the Process        6m 

Challenging the Process 

Case Study 

 

Module 08 - Enabling Others to Act        4m 

Enabling Others to Act 

Case Study 

 

Module 09 - Encouraging the Heart         3m 

Encouraging the Heart 

Case Study 

 



Module 10 - Basic Influencing Skills        6m 

Basic Influencing Skills 

Case Study 

 

Module 11 - Setting Goals          5m 

Setting Goals 

Case Study 

 

 

 

Total Duration:  53m 


